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" another program in this series.
-;wrxference will be held_dn th” '

to the extent that our expemences and constructive BUERE
the participants indicate changes that will aubstant1
its effectiveness. e P

Similar to its predecessors this program is dasigned tor

1

- broader ani leer-n understanding of the relaticn gh.r
of personnel management and general management

-- foster developmen® and application of personrel pol
civs, jprograms, an.: practices which will convrlbut&
the most to agelﬂy,management

- —— provide opportunity for interchange of viewpolnt, re- =

examination of one's basic assumptions and paraoml
”’,; philowphy and increase tolerance Ipr others‘
-~ evaluate and adapt the current program for iuture e,

The prcgram theme will be the current thinking and i&V'lmeRLPS
in general minagement. Participants will share ideac and (ﬁ—tht— ok
experiences and will cxplore the application of new iLhegpies.
[rogram wisl concern itself with the current thinkin, and
in general management and especially with. up»tmndataursa&sr

in perscrmel management and human relatiowmp* There will- b& irtenaly ; 

work on actual problems and case studies in’ personngl. managemert §
+here will be practice sessions in problem solving, group Ieadership.

ani program ievelopment. Using a variety of methods and taahnxquu,

extensive irtividual participation will be provided. el
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S osame Lirh standar: that characterized previous programs will
coaiherel oy inviting men of national stature to serve as discussion
. eroouni res.ource persons.  We expect the participants to be of
cucn hiyn calibre that they will not only profit from the program
vt make significant contributions to its success,

we are inviting your nominations for participants in the third
program. In view of the extreme importance of personnel management
te the Federal Agencies, we believe that you will want to nominate
ofticials who, in your judgment, meet the following criteria:

l. have reached the higher grade levels (such as GS-15 or
higher) or have the potential for these levels

2. have responsibility for a total personnel program

3. have a genuine concern for improving personnel manage-
ment

L. have something to contribute to the program’

5. can be released from regular duties for full-time
participation in the conference

This conference must necessarily be limited to around thirty
pirticipants. For this reason we woulil like you to nominate several
highly qualified candidates from your organization including field
as well as departmental personnel. Each nomination shouli be entered
serarately on the form, "Nomination Information,™ copies of which are
attached. To facilitate final selectiors, please fill in each form
completely, including for each nomination your order of preference

«  in selection.

Forward your nominations to me, attention "Program Director,
Personnel,Executives' Conference, Room 151, U. S. Civil Serv1ce

qzgﬁaea\'br which we hope will have long-lasting benefita tbrough-
out the. Federa,l Service.

J. lLawton
Commissioner
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